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ATC REPORT Spring 2018  

  

Effective Stewardship  

  

Our goal is that A.T. treadway and associated facilities are in topnotch shape for a high-quality recreation 

experience and natural and physical resource protection. In 2018 we will stay focused on accounting for all facility 

assets, working closely with our NPS and Trail Club partners. This accounting helps us identify necessary Trail 

improvements and ensures sufficient funding for all projects.   

  

ATC will be working on over 25 priority Trail management projects across all ATC regions directly through ATC 

managed Trail crews and through contracts with our cooperative management partners. We will also work 

collaboratively with A.T. Clubs to support project design and construction. Some examples of our most challenging 

2018 projects include:  

  

• Rehabilitating three, remote miles of the Appalachian Trail between Pecks Corner and Tricorner Knob in 

the Great Smoky Mountains National Park.  This is a three year multi-phased trail project.  Rehabilitation 

will include constructing Trail erosion controlling structures such as log waterbars, steps, and retaining 

walls, utilizing supplies delivered by helicopter.  

  

• Rehabilitating four distinct sections of the Appalachian Trail in Maine, from Jo Mary Road to Grafton Notch, 

installing more than 240 rock steps and waterbars.  

  

• After years of complex planning, ATC and our partners anticipates beginning construction of a permanent 

sustainable route for the A.T. and associated side trails in the Palmerton Superfund Site where partners 

have engaged in what – thus far - appears to be a successful ecological restoration.  The Mid-Atlantic crew 

expects to spend their entire season at Palmerton.  

  

• The Bear Mt redesign and reconstruction project, begun in 2006, is expected to be completed in the 

summer of 2018.    

  

• ATC expects to let a contract for the design and engineering of the Wallkill bridge in the Wallkill national 

Wildlife Refuge in NJ  

  

Our stewardship activities also include working with volunteers to monitor and manage approximately 25% of the 

1200 miles of exterior boundary for the Trail corridor each year, addressing management and encroachment issues 

as needed.   

  

We will also address the growing number of visitors on the A.T. when those numbers have an impact on Trail 

resources and conflict with visitor expectations. ATC continues working with partners to plan and implement 

strategies to understand and reduce the social and ecological impacts of increased use on the Appalachian Trail.  

  

Thru-hiker update: In 2017, an estimated 3,839 people started a northbound thru-hike, a 14% increase over 2016. 

Baxter State Park reported that 497 people started a southbound thru-hike in 2017, approximately the same 

number as in 2016. As of February 14, 2018, 2,166 people have registered a 2018 thru-hike, a 4% increase over 

the number of people registered on the same date last year.  

  

Data collection: A variety of data collection tools are currently being used to estimate numbers of hikers in various 

locations on the Trail. Nine infrared trail counters have been deployed for 2018 along the A.T. and side trails in 

Georgia. Counters will also be used in 2018 in Virginia, New Hampshire, and Maine. 4 trail counters have been 

installed on the A.T. by our Maryland DNR partner.  Data from these supplement hiker data from other reliable 
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sources, such as ridgerunners, A.T. Visitor Centers, Amicalola Falls State Park, the Kennebec Ferry, and Baxter 

State Park.   

  

Hiker registration: In 2017, over 80% of thru-hikers registered their hike through ATC’s website. An improved 

registration system, A.T.CAMP (www.atcamp.org), fully opened in fall 2017. This can now be used by all overnight 

users of the A.T., including thru-hikers, groups, and section hikers. Hikers can register their starting and ending 

locations, as well as camping locations, while seeing capacities and numbers of campers registered for each 

overnight site. The system provides a valuable tool for communicating with hikers, understanding use patterns, 

and providing outreach to groups.  

  

Regional updates: Visitor use planning, project implementation, and monitoring are occurring at many locations 

along the Trail, including:  

  

Georgia: Implementation continues for strategies and projects identified during the 2015 visitor use management 

(VUM) planning (Protecting the A.T. Hiking Experience in Georgia). A notable effort in 2018 is the promotion of 

Amicalola Falls State Park as the preferred starting location for a northbound thru-hike. Potential benefits include 

reducing crowding near Springer Mountain and providing more in-person education to hikers.  

  

Triple Crown, Virginia: The Triple Crown VUM task force continues with planning efforts using the framework 

referenced in ATC’s visitor use policy. The scope includes about 36 miles of the A.T. plus side trails. The group 

has prioritized planning for the section near McAfee Knob.  

  

Franconia Ridge, New Hampshire: ATC and partners are continuing with VUM planning for this highly-used 

alpine zone and surrounding areas. Evaluation of potential management actions is currently under way, with 

identification of recommended management actions expected in 2018.  

  

Maine: The Monson A.T. Visitor Center will open for the third year in 2018, with a primary purpose of informing 

A.T. hikers of the unique requirements in Baxter State Park. In 2017, 4,412 people visited the Center, 82% more 

than in 2016. Additionally, campsite conditions and potential for improvement were assessed in parts of Maine 

during 2017, with additional assessment anticipated in 2018.  

  

Hiker education through Leave No Trace (LNT) Master Educator training and beginning backpack training are 

other tactics to address visitor use challenges, particularly at overnight sites. ATC offers courses that develop 

partner capacity to host additional local courses for new audiences.   

  

Our visitor centers also offer information to experienced and new hikers. Our center in Monson, ME, the gateway 

to the 100 Mile Wilderness, is well positioned to reach thousands of hikers heading into this sensitive area and 

onto Baxter State Park and Katahdin. Staff at the MARO visitor center (which consistently hosts 10,000+ visitors 

annually) will continue to provide “shake down” services to flip flop hikers who begin their journey in Harpers Ferry. 

Work is also underway in Damascus, Virginia in partnership with that A.T. Community to develop a new visitor 

center in town that will serve as a gateway to the very popular Mount Rogers National Recreation Area. Design for 

the center is underway now with construction set to begin by mid-2018.   

  

2018 Benchmarks:   

• Increased annual funding for Trail improvement projects.  

• All priority Trail improvement projects are completed.   

• Priority visitor use management plans developed and implementation initiated.  

• Hire, train, and place at least 30 ridgerunners for priority high-use sites.   

• Increased (>85%) thru-hiker use of the A.T.Camp voluntary registration system.   

• Design and construction of the Damascus Trail Center is completed.   

  

  

http://www.atcamp.org/
http://www.atcamp.org/
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Proactive Protection  

  

ATC and the National Park Service (NPS) continued to advance the work of the A.T. Landscape Partnership in 

2017. Last year members of the partnership secured 11 projects along the A.T. These projects conserved more 

than 5000 acres important to the Trail and the A.T. experience. A diversity of funding sources allowed for these 

acquisitions to be completed – Land and Water Conservation Funds, Forest Legacy, State Open Space programs, 

private foundations, and individual contributions. ATC and NPS hosted and organized the 3rd Annual Meeting of the 

A.T. Landscape Partnership. We were thrilled that the Volgenau Foundation granted ATC $3 million over 3 years 

to support our landscape work. The grant will help with partner capacity building, land acquisition, and ATC 

campaign leadership and communications. In late January we also received a $300,000, 2 year grant to expand 

our community based conservation work in the Delaware Water Gap area.   

Our focus in 2018 is to build a more comprehensive and active communication system that amplifies the work of 

ATC and our A.T. Landscape partners. Our coalition continues to strengthen and grow. More effective and efficient 

internal and external communication will position the campaign to secure additional funding and champion major 

land protection projects. We have hired Anne Baker as a 3 year a contract employee to coordinate A.T. landscape 

related communications and improve communications products – website, email, social media, and coordination 

with communication partners.   

  

We will also implement projects and work with conservation partners to ensure that the A.T. landscape provides 

ecosystem function and represents the rich cultural history of the Appalachian region. Multiple threats from invasive 

species and forest pests, incompatible development, and climate change, challenge the integrity of protected lands. 

In 2018 we will implement projects to curtail the spread of the emerald ash borer, an invasive forest pest that is 

decimating populations of ash trees, and focus on expanding habitat for the golden-winged warbler and pollinators 

such as monarch butterflies and bees. The spotted lanternfly, a newly discovered invasive species in Pennsylvania, 

is receiving significant attention and PA DCNR has produced an ATC branded poster to be distributed at trailheads 

and other appropriate locations.  Much of our resource management work takes place in early successional areas 

where natural ecosystem processes (fire, grazing) have been lost.   

We also intend to strengthen management partnerships across the A.T. landscape by co-hosting a science and 

stewardship symposium with NPS in 2019.   

As a functional land trust, ATC will continue to comply with Land Trust Alliance standards for the 60 easements and 

27 fee tracts we hold.   

Knowing that we need greater Congressional awareness of and support for A.T. landscape issues, we worked with 

House leadership to launch an A.T. caucus in 2017. This year we will focus on growing that caucus to at least 30 

members and use the caucus to strategically support the landscape initiative for land protection funding and 

supportive policies. Our Director of Federal and Legislative Policy, Lynn Davis, will continue to work with many D.C. 

based conservation partners to identify and address policy issues that threaten landscape conservation, while also 

identifying opportunities such as the Pipeline Fairness and Transparency Act. This legislation was introduced by 

Senators Kaine and Warner, with a parallel bill in the House introduced by Congressmen Griffith and Goodlatte 

after working closely with ATC. (See: Pipeline Fairness and Transparency Act).   

  

2018 Benchmarks:   

• ATC and landscape partners protect at least 2000 acres and expand capacity for conservation across all 

landscape focus areas.  

• Manage at least 250 acres of early-successional habitat for target species. •  Develop agenda for 

2019 Science and Stewardship Symposium  

• Expand A.T. House caucus to at least 30 members.   

• Complete current condition reports and any necessary baseline documentation reports for at least 10 

easements.   

• Sell the Kellogg Conservation Center to a conservation partner.   

  

https://www.warner.senate.gov/public/index.cfm/2017/6/kaine-warner-introduce-bill-to-make-ferc-pipeline-process-fairer-and-more-transparent
https://www.warner.senate.gov/public/index.cfm/2017/6/kaine-warner-introduce-bill-to-make-ferc-pipeline-process-fairer-and-more-transparent
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Engaged Partners  

  

Volunteers and A.T. clubs are an integral part of the cooperative management of a 2200 mile long trail. 

Appalachian Trail volunteers – 5,939 individuals contributed 239,798 hours in 2017 towards maintenance, 

improvement, and construction of Appalachian National Scenic Trail assets, Trail management, and support of 

visitor outreach and information services. This contribution is valued at $5,775,543 (Independent Sector 2015 

rate of $23.56/hour).  

ATC hired a Director for Volunteer Relations in 2017 to work closely with clubs towards sustained capacity and 

attention to programs that protect all volunteers working on public lands. The Volunteer in Parks and Volunteer 

in Forests programs ensure that volunteers understand the scope of work and are adequately trained to 

accomplish agreed upon projects. Attention to these programs protects individual volunteers, A.T. clubs, and 

ATC. Each club and ATC is required to have an updated Volunteer Service Agreement (VSA). We also support 

longer-standing ATC-Club agreements. These agreements outline the management work each club agrees to 

take on based on capacity. Ultimately, ATC guarantees the NPS that the day-to-day management of the Trail is 

accomplished. Updated agreements ensure that there is an understanding across all partners. These agreements 

are the backbone of cooperative management.  

In 2018 we are conservatively estimating that 7 of the 31 clubs will finalize the updated VSAs and will have signed 

agreements in place. Our progress on these agreements is dependent on NPS and club capacity for follow-up.   

Understanding the ins and outs of the cooperative management system and club development requires very 

strong local club leadership. Every two years ATC hosts a Volunteer Leadership Meeting to help new and existing 

volunteer leaders understand the management history, risk management, capacity building, training 

opportunities, and new initiatives. We will host the next leadership meeting August 10-12, 2018.   

Capacity building is essential to sustain volunteer numbers for trail management and leadership. The 50th 

Anniversary of the A.T. is in 2018. We will leverage this benchmark through the work of 2 National Service 

Coordinator Interns, Alivia Acosta and Katie Houston, to gain exposure to an increased number of volunteers in  

2018. We will develop a volunteer opportunities promotion strategy to be presented at the Volunteer Leadership 

Meeting. We will continue to develop an updated database for volunteer information, volunteer project 

management, and reporting on club accomplishments. This data management will allow also us to better measure 

our progress under this goal.   

  

Good working relationships with all cooperative management partners is critical. ATC is often described as the 

“glue”, facilitating interactions among numerous partners and building communication channels. We host biannual 

regional and stewardship council meetings, and recognize volunteers for their significant contributions. Effective 

communication is essential, an issue we are always striving to improve.   

  

We are deepening our engagement with designated A.T. Communities in 2018 to bring them into the management 

fold and to engage with the A.T. Landscape initiative. Community representatives are participating in regional 

summits in conjunction with regional partnership meetings.   

  

  

2018 Benchmarks:   

• At least 7 of 31 A.T. maintaining club’s.VSAs and MOUs are executed.   

• 6,533 A.T. volunteers in 2018, a 10% increase in over 2017 volunteer participation.   

• Host a Volunteer Leadership Meeting for at least 60 volunteers with representation from each of the 31 

clubs and include some participation from A.T. Community and Affinity Group representatives  

• At least 30 of 45 Communities will participate in Summits, and 9 of those attending summits will partner 

with A.T. clubs to host, promote, recruit, and participate in volunteer opportunities that highlight the 50 th 

Anniversary of the ANST in 2018.  
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Broader Relevancy  

  

ATC will engage and connect to a younger and more inclusive audience, broaden the understanding of the 

physical and mental benefits provided by the Trail, and cultivate the next generation to value and steward the 

Trail. As a mostly white, older organization this is a challenging goal. But we are slowly making progress.   

  

In 2017, we piloted a second year of the Conservation Leadership Corps and received significant funding from 

the U.S. Forest Service for this work. To scale the program, we will take time in 2018 to work with a core partner, 

Groundwork USA, to plan and fundraise to bring their largely urban based teams to the A.T. for hands on training 

at several sites across the Trail.   

  

Our other successful engagement with youth included hosting two youth summits and building youth stewardship 

coalitions, one in Maine one in western Massachusetts, and a third coalition of the Children's Forest Network of 

Northern Georgia. This tactic works with local youth organizations and educators to encourage more youth to 

work on local trails by providing skill development opportunities, stewardship events, and fostering connections 

with volunteer and professional trail organizations. We will continue to grow these coalitions and explore 

expanding into new areas with new partners.   

We also focused on relationships with new organizations such as Outdoor Afro, Latino Outdoors, Student 

Conservation Association, Groundwork USA. We are expanding our toolbox by investigating how to use affinity 

groups to engage new audiences. And we nurtured our Next Generation Advisory Council members who 

contributed new ideas and time to ATC, joining us at the Biennial meeting in Maine, Hike the Hill, and at many 

regional meetings. Their presence and fresh ideas feel like shifting winds. It’s time to catch the sails!  

  

In 2018, we will manage contracts for active youth A.T. trail crews administered by partner organizations such as 

Student Conservation Association, Greenagers, Vermont Youth Conservation Corps, and Maine Conservation 

Corps. As ATC moves into this new role we will be better positioned to engage youth corps members directly, 

sharing information about the A.T, ATC, and enlisting members to continue their engagement with the A.T. We’ll 

capture their stories and support crew recruitment to reach new, diverse audiences.   

  

We will also launch two campaigns this year to emphasize the physical and mental benefits derived from hiking 

and volunteering along the A.T. as well as from the enjoyment of the beauty of the Trail. We have initiated a 

partnership with Positive Tracks, an organization that helps youth to engage in making a difference by raising 

funds and awareness for organizations through athletic events. We will also create a new MyATStory through a 

veteran’s perspective.  

  

2018 Benchmarks:   

• Host 3 youth summits – 2 in Maine, 1 in Massachusetts and scale the program for continued and expanded 

engagement.    

• Develop plan and funding to expand the Conservation Leadership Corps with Groundwork USA.   

• Create a campaign with Positive Tracks for youth to lead and share physical and mental benefits of the  

Trail.  

• Create and share MyATStory to highlight mental benefits of the Trail through a veteran story.  

• Connect with at least 5 volunteer affinity group leaders to foster connections to the Trail and ATC.   

   

  

Strengthened Capacity  
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In 2017 we increased the fundraising capacity of Board of Directors, President’s Advisory Circle, and committee 

members, and senior conservation staff by integrating a new donor database system and creating concrete and 

measurable work plans for each. We enhanced inter-departmental collaboration between Membership & 

Development, Communications, and the Publications through a shared calendar system to support operations 

and event planning. We leveraged new and existing partners, including APPA, to add value to our donor 

engagement and support of our overall revenue goal. We also tightened several processes and created a 

Boardapproved Gift Acceptance Policy.   

We maintained ATC membership levels, and concentrated efforts on new and qualified donors/prospects in the 

major donor, corporate, and foundation categories and evaluated revenue streams for growth potential. We also 

revised our life membership program for stronger return over time.   

In terms of overall revenue, Membership and Development raised nearly $600,000 more in 2017 than in 2016, 

which represents a 15% increase year-to-year.  We exceeded revenue goals in several Development areas such 

as Corporate, Foundations, Major Gifts and our new Tribute Garden in Harpers Ferry. We did experience some 

shortfalls as well, particularly in Membership renewals and direct mail campaigns.  

We also began to implement a proactive Planned Giving program and hired a consultant to evaluate our current 

membership for potential in the coming years to help significantly build our endowment.    

  

In 2018 we will build upon our strengthened systems and inter-department collaboration, and work with our new 

President and CEO, Board, President’s Advisory Circle, senior conservation staff and a new membership 

vendor to increase our reach and ability to cultivate and solicit current donors and new prospects – to help us 

reach our Membership and Development revenue goal of over $5,000,000.  We will work to align ATC and A.T. 

brands with public perception in our fundraising, marketing and retail operations including market research.  We 

have added in acquisition funding to increase our membership renewals and add new members.  

  

Our Planned Giving program will continue to grow as we individually cultivate our Horizon Society donors (those 

who have told us they have included ATC in their estate plans) and major donors identified as strong prospects, 

sending out a planned giving newsletter three times a year, and several mailings on special topics of interest.  

And our new Capital Campaign exploratory committee will begin meeting regularly looking forward to 2019.  

  

This year we will host an annual membership meeting. As a non-profit registered in Washington D.C., ATC is 

required to host an annual membership meeting. We have typically hosted a membership meeting in conjunction 

with the Biennial Meeting. The first meeting under the new annual format will take place at the National 

Conservation Training Center on August 12, 2018 after the Volunteer Leadership Meeting ends.   

  

2018 Benchmarks:  

• Enhance and support a culture of fundraising among all staff, Board members and key partners  

• Align ATC and A.T. brands with public perception.  Explain who we are and what we do.  Discover the 

gaps between public perception and reality.  

• Continue design and implementation of a proactive Planned Giving program.  

• Identify a consultant for a capital campaign assessment to begin in 2019.  

• Host annual membership meeting at the National Conservation Training Center on August 12, 2018  

  

  

  

  


